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AGENDA

Introductions
Overview of Charge
Norms and discussion agreements
Task Force needs and expectations
a. What do you hope to get from this process?
b. What do you hope to contribute to the process?
c. What do you need to fulfill your charge?
i. Research/Case Studies
ii. Third-party testimony
iii. Community feedback
iv. City of Grand Rapids staff support (re: fiscal, operational, financial)
V.
d. How do you feel feedback should be provided to Commission?
i. Consensus recommendation
ii. Community feedback report
iii.
5. Prioritization
a. How do you want to allocate your time to the issues?
b. How would you prefer to incorporate the community feedback sessions?
c.
6. Task Force Logistics
a. Election of Chair & Vice-Chair
b. Meeting Schedule/Time of Day
c. Form and format for in-Ward meetings
d.
7. Conclusion & set next meeting date
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